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The Nuxhall Foundation
Test Drive:
Director of Operations

The Test Drive is a project that allows us to see how you think and how you work. We want to give you an opportunity to showcase your skills beyond the bullet points of a resume. In the Test Drive, we aren’t interested in what you’ve done; we’re interested in what you would do.

Read through the Test Drive case description, and answer all of the questions or create the materials that will help us get a fuller understanding of how you would approach projects in this role. Please Note: If done correctly, this test drive assignment should take you a few hours to complete. 

Test Drive Rules:
· We aren’t looking for you to actually take the final step to carry out the things in this test drive (you aren’t booking the event, actually sending the email, or having the conversation); we just want to you to role play so we can see how you would approach the job if given the opportunity to serve.
· This isn’t a school essay, so you don’t have to write your responses like one. Use bullet points or numbered lists where it makes sense.
· Don’t worry about telling us what you think we want to hear! Oftentimes, there are multiple right answers or great ideas to any one given problem. We just want to get to know you and see how you think.
· Please do not use artificial intelligence (AI) to complete the assignment, or you will forfeit consideration for the position.



The Test Drive (Case Study):
Congratulations! You’ve been selected as the Director of Operations for The Nuxhall Foundation, and your first assignment is a big one: you’ve got to plan The Miracle Series, an event where we will host more than 150 athletes from all across the country for a 3-day tournament that includes games, a combine style practice, a home run derby, social events, and a trip to the Reds game. This year’s event will be hosted at the Joe Nuxhall Miracle League Fields, so you’ll be responsible for coordinating all of the events, teams, and logistics for the program. The project will require months and months of work, a lot of event planning and logistics, a huge volunteer force, and tons of love for our special needs athletes and families. You’ll need to recruit and manage a team of more than 100 volunteers to make the event happen. You’ll also need to work with partner organizations (other Miracle Leagues from across the country) to develop a clear plan for the event to ensure a smooth operation. 

When we host the Miracle Series at the Joe Nuxhall Miracle League Fields, we do it up big! We want to create magical, unforgettable, once-in-a-lifetime experiences for everyone involved. You’ll be the primary manager of this project, working closely with event volunteers and partner organizations to get it all done. You’ll have a weekly check in with the Executive Director to summarize your progress leading up to the event.

If you’d like to learn more about the Miracle Series and see for yourself why this program is so important, please visit www.nuxhallmiracleleague.org/miracleseries 



Assignments to Complete:
Please type your response to each of the assignment segments below.

The First 3:
It’s six months before the Miracle Series will take place, but there’s already work to be done. You’re sitting at your desk, getting ready to make your big to-do list. What are the three most important/first things you need to do right away to make sure the Miracle Series is a big success? 
Insert your answers here.

Identifying The Challenges:
A program of this size isn’t easy to pull off. Knowing what you know, what do you think will be the three biggest obstacles or challenges that would prevent this program from being successful? And what is one thing you can do or behavior you can exhibit to try and overcome each challenge?
Insert your answers here.

Social Media Post:
One of the goals of the program will be getting a big crowd of fans and spectators to show up to cheer on the athletes. Write up a fun, imaginative, interesting social media post that we could post on our Facebook page to let people know what we want them to do.
Insert the text for your social media post here.

Managing Volunteers:
For this event, you’re going to have to manage a large crew of 50 volunteers who will be performing a variety of tasks—announcing, pitching, operating bubble blasters, working the concession stand, operating video boards, and performing as mascots. What are three strategies you would use to motivate and show your appreciation for the team of volunteers who are helping to make this event happen? Be as specific as you can.
Insert your answers here.

Corporate Involvement:
You want to get a few local businesses involved in the event in an effort to protect the budget and make the event more exciting. What are three specific ways you would get local businesses involved in the event? Provide descriptions for how you’d carry out each strategy.
Insert your answers here.

Schedule Change E-mail:
At the last minute, you realize there’s an error in the schedule and you forgot to include a team in the lineup of events! You need to correct this issue and communicate the change with all of the league directors. Write up a quick email that you would send to all of the directors to communicate this change.
Insert the draft of your email here.

The “Uh-Oh” Volunteer:
During the event, you have a volunteer that you observe that is not living out our values. They are being rude, not smiling, and giving unfriendly responses. How would you approach a conversation with this volunteer to try and remedy the situation? Outline your process and what things would be important in 3-5 steps.
Insert your answers here.

Food Truck Fiasco:
You booked six food trucks for the event so families have a lot of great food options to choose from throughout the day. To your surprise, a food truck that you had emailed with but never confirmed shows up at the event, and you weren’t planning to have them. What do you do? And how do you handle the situation?
Insert your answers here.

Adding the Fun:
We want to take this event to the next level and provide an unforgettable experience for our guests! Let’s forget the budget for a moment. Come up with 3 unique, creative ideas that would really make this event pop! Describe them in detail, and have some fun! The zanier and more off the wall…the better!
Insert your answers here.

Thank You:
It’s the day after the event. You’re absolutely exhausted. But you’re also feeling really good about how the program went, and very appreciative for all the people who made it happen. Write out a thank you email that you would send to all of the volunteers, participating families, board members, community stakeholders, and sponsors to express your appreciation.
Insert your draft email here.

Your Vacation Day:
This question is absolutely just for fun! It’s the day after the Miracle Series, and you’re taking a well-deserved few days off. What three things are you doing with your time?
Insert your answers here.


TEST DRIVE COMPLETE!
We appreciate taking the time to think through the unique aspects and challenges of this job. If you are selected to advance through our selection process for this position, please be prepared to discuss specific portions of your Test Drive project.
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